ADOPTED – JULY 28, 2026

AGENDA ITEM NO. 7

Introduced by the County Services and Finance Committee of the:

INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO EXEMPT THE CHIEF ASSISTANT PROSECUTOR POSITION WITHIN THE INGHAM COUNTY PROSECUTOR’S OFFICE FROM THE HIRING FREEZE PROCESS AND AUTHORIZE A TEMPORARY OVERLAP FOR TRAINING AND TRANSITION
RESOLUTION #26 – 339

WHEREAS, Chief Assistant Prosecuting Attorney Nicole Matusko was recently appointed to the 55th District Court, effective August 10, 2026; and

WHEREAS, the Chief Assistant Prosecuting Attorney oversees the day-to-day operations of the Ingham County Prosecutor's Office, including budget administration, grant management, human resources, staff supervision, system administration, and other time-sensitive operational matters; and

WHEREAS, Ms. Matusko possesses extensive institutional knowledge of the office's budget process, grant administration, human resources, staff supervision, systems administration, and other operational functions necessary to ensure the uninterrupted operation of the Ingham County Prosecutor's Office; and

WHEREAS, historically, the County has entered into independent contractor agreements with outgoing Chief Assistant Prosecuting Attorneys to provide consultation and transitional guidance following their departure; however, because Ms. Matusko has been appointed to the bench, that option is not available; and

WHEREAS, Ms. Matusko's last day physically working in the office will be July 24, 2026; however, she will continue working through August 7, 2026, to prepare training and transition materials and remain available to provide consultation and guidance prior to assuming her duties on the 55th District Court bench; and

WHEREAS, requiring the Chief Assistant Prosecuting Attorney position to remain vacant for a minimum of four weeks under the County's hiring freeze process would significantly hinder the effective transition of responsibilities, disrupt continuity of operations, and impair the office's ability to provide effective services to the community; and

WHEREAS, authorizing the Prosecutor's Office to fill the Chief Assistant Prosecuting Attorney position prior to Ms. Matusko's departure, and allowing a temporary overlap period, would facilitate training, knowledge transfer, and continuity of operations.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby exempts the Chief Assistant Prosecuting Attorney position within the Ingham County Prosecutor's Office from the County's hiring freeze process.

BE IT FURTHER RESOLVED, that the Ingham County Prosecutor's Office is authorized to fill the Chief 
Assistant Prosecuting Attorney position prior to Ms. Matusko's departure and to allow for an overlap period of up to two weeks for training and transition purposes.
COUNTY SERVICES:  Yeas:  Pratt, Lawrence, Grebner, Sebolt, Peña, Johnson, Maiville

          Nays:  None     Absent:  Ruest     Approved  07/21/26

FINANCE:  Yeas:  Grebner, Morgan, Tennis, Sebolt, Polsdofer, Pratt, Maiville

          Nays:  None    Absent:  None     Approved  07/22/26

